Product Development Merchandise Calendar - Sheet1

TEAM: CHILD OF MINE SEASON: SPRING/SUMMER 2013
FUNCTION 1ST DUE DATE 2ND DUE DATE FINAL DUE DATE RESPONSIBLE

MARKET RESEARCH DUE 9/1/13 9/7/13 9/15/13 DESIGN & MERCHANDISE MANAGER

TREND DEVELOPMENT DUE 9/8/13 9/14/13 9/22/13 MERCHANDISE & DESIGN MANAGER

(CONCEPT BOARDS, COLOR, FABRIC, TRIMS, SILOS)-DU 9/18/13 9/24/13 10/2/13 MERCHANDISE & DESIGN MANAGER

1ST MARGIN REVIEW AND ASSORTMENT PLANNING 9/23/13 9/29/13 10/7/13 MERCHANDISE MANAGER (ALL)

1ST COST SHEETS DUE 9/25/13 10/1/13 10/9/13 MERCHANDISE & SOURCING MANAGER

COMPLETE COLOR, FABRIC, TRIM DETAIL SHEETS-DUE 9/30/13 10/6/13 10/14/13 DESIGN & PRODUCT MANAGER

CREATE LINE LIST(FLATS OR SILO MATRIX)-DUE 9/30/13 10/6/13 10/14/13 DESIGN MANAGER

CREATE SIZE SPECS DUE 9/30/13 10/6/13 10/14/13 DESIGN MANAGER

SOURCE FABRIC & TRIM(C/0) BULK PRODUCTION DUE 10/10/13 10/16/13 10/24/13 SOURCING MANAGER

FINAL MARGIN REVIEW AND ASSORTMENT PLANNING 10/17/13 10/23/13 10/31/13 MERCHANDISE MANAGER(ALL)

DEVELOP 2ND COST SHEETS 10/22/13 10/28/13 11/5/13 PRODUCT AND SOUCING MANAGER

CREATE FINAL LINE LIST (FLATS OR SILO MATRIX) DUE 10/27/13 11/2/13 11/10/13 DESIGN MANAGER

CREATE FINAL SPECS DUE 10/27/13 11/2/13 11/10/13 DESIGN MANAGER

COMPLETE PRODUCT PACKAGES DUE 10/29/13 11/4/13 11/12/13 PRODUCT MANAGER

BOOK/ALLOCATE PRODUCTION 11/8/13 11/14/13 11/22/13 SOURCING MANAGER

FABRICS/TRIMS (START PRODUCTION) DUE DATE 12/8/13 12/14/13 12/22/13 SOURCING MANAGER

STC DUE DATE 1/7/14 1/13/14 1/21/14 SOURCING MANAGER

DC DUE DATE 2/6/14 2/12/14 2/20/14 SOURCING MANAGER
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